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• Summary of financial results                MW

• Q4 2019 Outlook                                  DW
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Highlights: Q3 2019
Net Sales

▪ Q3 sales were down -26% y-o-y at MSEK 463 (622), after adjusting for currency (+2%).

▪ Demand impacted by a continued lower end market activity combined with customer 

destocking programs.

▪ Underlying Group sales were down y-o-y by -19%, after separating the dual source effect. 

▪ Book-to bill ratio of 94% bucked the usual seasonal trend, increasing from 88% in Q2, 

reflecting a slightly stronger order intake during the third quarter.

6 November 2019



4

Highlights: Q3 2019
Net Sales (continued)

▪ Published market indices suggest the Group’s end markets and regions for Q3 were -2% 

year-on-year.

▪ First quarter of negative year-on-year growth reported in the indices. 

▪ Q3 is 4% weaker than Q2 emphasising the downward trend.

▪ Our customers’ continue to report order in take levels significantly down year-on-year. The 

destocking programs are not finished yet.

▪ Sales by end sector:

▪ Construction Equipment sector hardest hit this quarter with sales down by similar 

levels in North America & Europe. 

▪ Agricultural Machinery end sector slowed in all geographical regions, and

▪ Medium- and heavy-duty truck sector continues to provide challenging market 

conditions, particularly in North America this quarter.

▪ India – Market still heavily suppressed. The India banking crisis is hampering project 

funding and general market demand across all end application sectors.

6 November 2019
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▪ Q3 2019 reported operating income was MSEK 91 (142), the Group managed to maintain 

operating income at high levels with 19.8% (22.9) for the third quarter and 21.4% 

(21.3%) for the first nine months.

▪ We have responded quickly and decisively to address the downturn in demand, 

maximising our flexible business model to reduce the cost of capacity through 

reductions in headcount and other manufacturing costs.

▪ Cash flow from operating activities was good for Q3 but affected by lower sales, MSEK 

98 (165). Net debt was MSEK 207 (37) and affected by pension remeasurement losses of 

MSEK 140, increasing the gearing level by 13% to 20% (4).

Highlights: Q3 2019
Earnings

6 November 2019

▪ Net debt and gearing ratio (excluding 

pensions obligations) was MSEK -451 

and -44%.

▪ Own share buy-backs continue with 

MSEK 50 purchased in the quarter, 

taking the total purchases to MSEK 100 

(93) year to date.
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▪ Concentric AB has won an order to develop and supply 

coolant pumps to a leading global OEM for their new energy 

storage products.

▪ This success builds on our advanced battery cooling for 

commercial vehicle applications, again utilising the liquids 

we are pumping to cool and control the temperature of the 

electronics.

Electrification

6 November 2019

▪ The is a new end-market and new customer for Concentric using intelligent fluid control.

▪ The market is projected to have rapid growth (15x current by 2030) as battery storage transforms 

the global electric grid and becomes an increasingly important element of the world's transition to 

sustainable energy. 

▪ The projected total revenue for this new contract is estimated at approximately SEK 100 million 

over the next 3 years.

▪ This is a landmark award which establishes Concentric as a key supplier in the previously untapped 

global energy storage market. It also demonstrates “Technology + Innovation = Sustainability”



7

Summary of financial results
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Q3 2019 Results
Group Summary

Trading Performance
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Q3 2019 Results
Group Summary

Cash flow
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Q3 2019 Results
Group Summary

Net debt
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Q3 2019 Market Data
End-markets & Regions

6 November 2019

North America

▪ The demand increased in Q3 

across all sectors other than 

Industrial Applications

Europe

▪ A decrease in demand across 

all sectors, particularly 

Construction Equipment 

South America

▪ Market demand remains steady 

across all end market 

applications

India

▪ Q3 demand remains low 

following the general election 

as the banking crisis causes 

project funding issues

China

▪ Continuing trend with little 

growth in any sector



12 6 November 2019

Q3 2019 Results
Segmental analysis by Region

Americas
▪ Q3 sales: down -38%* y-o-y

▪ Q3 book-to-bill: 97% (82)

▪ North America: Sales 

performance impacted by 

customers managing their 

supply chains & the global 

OEM decision to dual source, 

but book-to-bill increases to 

97%. EBIT margins impacted 

by lower sales

Europe & RoW
▪ Q3 sales: down -14%* y-o-y

▪ Q3 book-to-bill: 91% (97)

▪ Europe: sales down overall

▪ and EBIT margins remain at 

high levels

▪ India: impacted by lower 

sales

* Sales growth in constant currency
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Q3 2019 Results
Robust Financial Position

Cash Flow & Working Cap
▪ Cash inflow from operations 

in Q3: MSEK 98 (165), which 

represents SEK 2.53 (4.17) 

per share

▪ Q3-19 working capital % sales 

remains an improvement yoy

but affected by customer late 

payments and slightly higher 

inventory levels

Net Debt & Gearing

▪ Re-measurement losses of 

MSEK 140 were recognised in 

pension liabilities for Q3-19

▪ Group’s reported net debt 

increased during the quarter 

to MSEK 207 (37) representing 

a quarter-end gearing ratio of 

20% (4)
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Q4 2019 Outlook
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Q4 2019 Outlook
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▪ The overall market, according to published market indices, did weaken further during 

Q3 (the first negative growth y-o-y growth of -2%). The full year forecast for the same 

indices has also been cut from 2% to 0%

▪ Our core markets of North America & Europe are not showing any improvement in Q4. 

India and China are showing similar trends.

▪ We are maximising our efforts within the Concentric Business Excellence program 

further reduce our capacity costs but protecting the core business strength.

▪ Looking forward, the level of orders received in the third quarter indicate that sales in 

the fourth quarter 2019 will be similar to sales in the third quarter, even after 

accounting for fewer working days in the fourth quarter.

▪ The recently announced important new order with a global OEM in the energy storage 

sector starts production in Q4.

▪ Concentric remains well positioned, both financially and operationally, to fully 

leverage our market opportunities
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Any Questions?


