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Highlights: Q1 2017
Net Sales

 Q1 2017 sales up 4% y-o-y at MSEK 546 (518), adjusting for currency (+1%)

 Largely driven by steady improvement across all European end-markets

 Overall, US end-markets remained broadly flat although sales of hydraulic 

products for construction equipment have finally returned to y-o-y growth

 Distribution channels continue to be refilled but the level of end-customer 

demand remains a little unclear

 Book-to-bill indicates a slight sequential increase for Q2 2017 sales



4 3 May 2017

Highlights: Q1 2017
Earnings

 Q1 2017 operating income improved to MSEK 100 (85) 

 The restructuring plans initiated and executed during H2 2016 have delivered 

the expected cost savings during Q1 2017

 CBE has continued to support further improvements to the group’s operating 

leverage, such that the operating margin increased to 18.3% (16.5)

 Cash flow generated from operating activities also increased to MSEK 78 (64) 

in what’s typically the toughest quarter in our annual working capital cycle
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Progress on our organic growth objectives
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 Concentric has received an order from a global 

OEM of heavy trucks and buses to produce 

electric oil pumps for their hybrid applications. 

 Production will start in the second half of 2018, 

and is expected to generate total revenues of 

approximately MSEK 38 across Europe ramping 

up over an 8 year period, reaching a mature 

volume of 8,000 p.a. in 2026.

3 May 2017

Recent technology wins
New electric oil pump

 Concentric's electric oil pump offers system power savings through its 

variable pressure and speed control capability with the additional benefits 

of low noise. It also offers on-demand flow and variable speed capability.

 This new electric oil pump technology is another significant breakthrough 

in a market driven by increased electrification and control. The ‘Modular’ 

design strategy is ideally suited for a wide range of applications for 

emerging hybrid electric vehicles.
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 Concentric was awarded a contract from a leading 

global OEM of material tele-handlers, boom and 

vertical lifts to produce hydraulic power units 

(HPU’s) for their next generation products. 

 Production has already started in Q1 2017 and is 

estimated to generate total worldwide revenues 

of approximately MSEK 45 over a 5 year period, 

reaching a mature volume of 10,000 p.a. in 2018.

 Concentric’s selection as the preferred supplier of 

HPUs was based upon the following factors: 

 Ability to easily integrate CALMA technology 

for low noise applications;

 Reduced envelope size to allow greater design 

flexibility and ease of installation; and

 Integrated components to optimise the system 

efficiency and reduce leakage paths

3 May 2017

Recent technology wins
Low noise, compact power units
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 We have seen a growing trend towards 

electrification and hybrid applications, 

evidenced by the success we have had 

with EHS and the recent nomination to 

supply electric oil pumps.

 However, these volumes remain fairly 

low, focused primarily on bus and 

urban vocational lighter duty vehicles.

3 May 2017

Electrification
What are the opportunities and risks?

 Daimler trucks expect the cost of 

batteries for their all electric 

truck, with an admissible total 

weight of up to 26 tonnes, to fall 

by a factor of 2.5 from €500/kWh 

in 1997 to €200/kWh by 2025, 

whilst the energy density of the 

batteries is expected to rise by 

the same factor.



9

 The torque and range requirements are such that 

mechanically driven pumps on the primary 

circuits of diesel combustion engines still remain 

the most cost effective solution for heavy duty 

(40 tonnes) applications. 

 Nonetheless, over the last 2 to 3 years the OEMs 

have initiated a number of electrification 

projects for secondary circuits (such as fuel 

transfer pumps) using brushless DC motors.

3 May 2017

 The benefits are flexibility, optimisation by control and simplification. The 

challenges are costs, motor efficiency and durability. In particular, 

commonality of motor sizes will be critical moving forward.

 Overall, the risk that core mechanical pumps (oil and water) will be 

replaced outright is low. On the contrary, electrification represents a 

significant opportunity to add incremental business to our current 

offerings.

Electrification
What are the opportunities and risks?
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Summary of financial results
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Q1 2017 Results
Group Summary
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Q1 2017 Market Data
End-markets & Regions

3 May 2017

North America

• Overall, US is pretty flat

• Construction hydraulic 

equipment up for 1st time in 

last 6 quarters  

South America

• Some signs of improvement, 

esp. Ag machinery

Europe

• Steady improvement across 

all end-markets

India

• Continued strong growth 

driven by new government 

investment incentives

China

• Fairly stable with signs of 

improvement

Source: Power Systems Research, Off-Highway 

Research and ITA Q1 2017 updates
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Q1 2017 Results
Segmental analysis by Region

Americas
• Q1 sales: up 1%* y-o-y

• Q1 book-to-bill: 110%

• North America: overall 

pretty flat with hydraulic 

product sales improving, 

esp. for construction 

equipment 

• South America: sales & 

EBIT margins stabilising

Europe & RoW
• Q1 sales: up 8%* y-o-y

• Q1 book-to-bill: 102%

• Europe: steady increases 

across all end-markets

• India: strong local demand

• China: improvement signs

• Continued strong margins 

post restructuring 

* Sales growth in constant currency



14 3 May 2017

Cash Flow & Working Cap
• Solid cash inflow from 

operations in Q1: MSEK 78 

(64), which represents SEK 

1.92 (1.55) per share

• Continued tight working 

capital management in 

annual cycle 

Net Debt & Gearing
• Net re-measurement of 

MSEK nil (losses 108) were 

recognised in Q1 pension 

liabilities

• Group’s reported net debt 

reduced to MSEK 224 (513); 

gearing ratio of 29% (63)

• FY 2016 dividend: SEK 3.50 

per share was distributed 

after end of Q1

Q1 2017 Results
Robust Financial Position
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Q2 2017 Outlook
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Q2 2017 Outlook

3 May 2017

• Orders received during Q1 2017 were slightly higher than sales, indicating a

sequential improvement for Q2 2017

• The strong order intake in North America appears to be primarily driven by

an urgency from our customers to refill their distribution channels

• South America remains in deep recession but there are some signs of

improvement for Agricultural machinery, linked to the relative strength of

US$ denominated grain prices

• European demand continues to improve steadily across all end-markets

• Demand in India remains strong, underpinned by the government’s

economic initiatives

• The domestic market outlook in China also looks more encouraging

• Market indices suggest the higher production volumes experienced during

the first quarter will endure, with FY 2017 expected to be up 2% y-o-y,

blended to Concentric’s mix of end-markets and locations

• Concentric remains well positioned both financially and operationally, to

fully leverage our market opportunities
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Any Questions?


